YTBEPX/IEHA
npuka3zoM [TAO «Mocauepro»
ot 21.07.2021 NeIlp-274/21

ITonutuka ITAO «MocIHepro» B 00J1acTH KayecTBa

1. Muccus

ObecrieueHre HAJEKHOIO JHEprocHabkeHuss mnorpedutened ropoga MockBel U
MockoBcKol 00J1acTH.

2. Crparernueckue neau [IAO «Mocanepro»

- NOBBIIIEHNE peHTabenbHOCTH U 3P (HEKTUBHOCTH OM3HEca B YCIOBHUSX 3aBEPIICHUS
CPOKOB JIeiCTBUS JOTOBOPOB O MPEAOCTaBICHUH MOIIIHOCTH;

- CyIIECTBEHHOE OOHOBJICHUE TPOU3BO/ICTBEHHBIX (DOH/IOB.

3. Crparernuyeckoe suaenne IIAO «Mocanepro»

- camast d3(QQeKTuBHAs TeppUTOpHaIbHAs TeHepupyiolas kommnanus Poccun,
o0ecreurBaromias HaJeXKHOe YHEProcHa0KeHne NoTpeduTenei;

- (MHAHCOBO yCTOWYMBAsi KOMITAHHS, COXPAHSAIOMIAS JIUIUPYIOLIME TO3UIUU B
oTpaciiu 1o nokasarento peHradbenpHocTi EBITDA;

- TeHEepUPYIONIasi KOMIAHUs, UCIONb3YIONIas COBPEMEHHbIE TEXHOJIOTUU U ITU(pOBBIE
pelleHMs], MOAJEPKUBAKOIIAs MPUOPUTET MOJUTUKM HMIIOPTO3aMEILIEHUsT M IMPUMEHEHUS
poccuiickoro o6opy10BaHHUsL.

4, I[IpuopuTeTHbIE HANIPABJIEHUS 1€ATEIbLHOCTH

- COBEpUICHCTBOBAHME CHCTEMbl yrpaBiieHus nponeccamu [TAO «Mocauepro»
Ha OCHOBAaHWUW JIYYIIMX MHPOBBIX TMPAKTHK, E€IUHBIX KOPHOPATUBHBIX  CTAHIAPTOB
['pynmel ['a3npoM 3HEProxXoIauHT;

- COBEpUICHCTBOBAHME  NPOU3BOACTBEHHON  aeartenbHOocTH  [TAO «Mocaueproy,
MOBBINICHNUE YHEPreTHUecKor 3(P(HEKTUBHOCTH 3a CUET BHEIPECHUS HWHHOBAIMOHHBIX TEXHOJOTHUMA
Y ONITUMAJIbHON CTPYKTYPBI IPOU3BOJICTBEHHBIX MOIITHOCTEH;

- IUTAHUPOBAHUE JICSATEIBHOCTH C YYE€TOM PUCKOB M BO3MOXKHOCTEH B Mpoliecce
JOCTUKEHHUSI LIeJied U peasin3alii MpOU3BOJICTBEHHON TPOrpaMMBbl;

- MOCTOSIHHOE BOBJIEUEHHWE BCErO IEepCOHANa B aKTUBHYIO JAESITEIbHOCTh IO
00eCreueHnI0 KauecTBa MPOIYKLUH, BBIIBJICHUIO U PEIICHUIO0 MPOOJIEMHBIX BOIPOCOB B 00JIACTH
KauecTBa, IOCTOSHHOMY COBEPIIEHCTBOBAHUIO IIPOLIECCOB;

- 3a00Ta 0 XU3HU U 370poBbe cOTpyAHUKOB [TAO «Mocaneproy;

- COOTBETCTBHE KauecTBa IPOIYKLIHUH TpeOoBaHUAM 3aKOHOJATEIbCTBA
Poccwuiickoit @enepanuu ¥ TPUHATHIM 00s3aTeIbCTBAM, 0OECIIeUyeHUE HA/IC)KHON U OecriepeOornHO
paboThl 000pyAOBaHUsI 00BEKTOB I'€HEPALIHH;

- COXpaHEHHME U T[OBBILIEHUWE BOBJIEYEHHOCTH II€PCOHaJa B  JOCTUKEHUU
MIOCTaBJICHHBIX IIesel 3a cyeT 2((EeKTUBHON KaapoBOM MONUTHUKU, CHCTEMbl MOTHUBALIUU M POCTA
po(heCcCHOHATBLHOTO YPOBHS PabOTHUKOB;

— OOHOBJICHHE TMapka O0OpYAOBaHUS, TMOBBIINICHWE HAASKHOCTH U 3(P(HEKTHBHOCTH
IPOM3BOJACTBA JJEKTPOIHEPrMM, B TOM YHCIE 3a CYET Y4acThs B O0OLIErocyJapcTBEHHOI
porpaMme MOJAEpPHU3ALINY;

- peaymzanys TOJIUTUKM HMMIIOPTO3aMELIEHUS] W paCIIUPEHUs HCIOJIb30BaHUS
poccuiickoro  o0opylnoBaHus,  aBTOMaTu3auuMsg U LudpoBuzauus  OU3HEC-TIPOLIECCOB
ITAO «Mocaneproy;

- MOBBILLIEHUE orepalOHHON s dekTuBHOCTH OU3HEC-TIPOIIECCOB
ITAO «Mocaneproy;

- pacumpenue OuszHeca;

- COBEPILIEHCTBOBAHME HMH(POPMALIMOHHON  MPO3PAaYHOCTH UM  MHBECTHULIMOHHOM
npussiekarenbHocTy [TAO «Mocanepro».



I[TAO «MocasHepro» crneayer MOpUHIMIIAM YCTOMYMBOILO pa3BUTHUS, OCHOBAaHHBIM
Ha cOaJaHCHUPOBAHHOM COYETAaHMM SKOHOMHYECKOTO pPOCTa M COXpaHEHUU OJaronpusTHOM
OKpY’KaroIel cpepl A Oy yIInX MOKOJIEHUH.

B cBoeit pesrenshoctn  I[TAO «Mocsnepro» oOecredynBaeT COOIOECHNUE MOJUTUKU
B o0y1acTu KauecTBa, npoBoaumMoii ['pymnmnoit I'a3npom sHeproxonauHr.

VYopasnsitonmii - gupektop ITAO «Mocanepro» mnpuHHMaeT Ha ceds  00s3aTenbCcTBa
KOHTPOJIS 32 PE3yJbTaTUBHOCTBIO M MOCTOSHHBIM yiTyulieHrneM CUCTEeMbl MEHEI)KMEHTA KauecTBna,
cootBeTcTBHEe TpeboBanusmu crangaptroB HMCO 9001-2015 u CTO Tazmpom 9001-2018
u o0ecriedeHrne HeOOXOIUMBIMU JIJISl TOTO PECYPCaMH.



